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Study	
  Objec8ves  
•  Generate  new  data  
specific  to  study  area  

•  Update/customize  
models  

•  Examine  new  market  
opportuni9es  

•  Assess  produc9on  
condi9ons  

•  Model  “food  hub”  
feasibility  

•  Run  scenarios  to  gauge  
economic  viability  



•  10  million  residents  between  
Sacramento  and  Bay  Area  regions  

•  Together  consume  12.5  billion  
pounds  of  food  each  year  

•  Demand  for  locally  grown  food  
increasing  9%  year  over  year  

•  Price  premiums  of  around  20%  for  
local  food  



• Water  availability  OK  
  
•  Labor  supply??  

•  Scenarios  determine  
how  much  and  where  
inputs  are  needed  

• Modeled  small  changes  
in  cropping  paZerns  to  
replicate:  

1.  Current  trends  
2.  Food  hub  
3.  Agritourism  

Assessing 
Opportunities  These  soils  can  

grow  these  crops  



Trend Scenario 
Con9nue  recent  cropping  shi]s  
  

•  Crop  changes  on  1,075  acres  
•  $6  million  increase  in  farmgate  value  
•  Small  increases  in  costs  and  labor  
•  ROI  increases;  suppor9ng  trend    
  



•  Crop  changes  on  503  acres  
•  $6.3  million  increase  in  farmgate  value  
•  Target  crops  based  on  market  assessment  
•  ROI  doubles;  supports  food  hub  concept    
  

Food Hub Scenario 
Scaling  the  local  food  system  



Food Hub Customized Pro Forma 
10  Year  Annual  Opera9ons  



Sector   Employment  Mul9plier   Value  Add  Mul9plier  
Construc9on   1.98   1.93  
Professional,  scien9fic  services   1.75   1.82  
Health     1.67   1.63  
Legal   1.63   1.41  
Manufacturing   2.30   2.06  
FIRE  (finance,  insurance,  real  estate)   1.70   1.52  

Retail   1.34   1.55  
Specialty  Crop   1.82   1.90  

1.82	
  
Specialty	
  Crop	
  Employment	
  
Multiplier 

1.9	
  
Specialty	
  Crop	
  Value	
  Added	
  
Multiplier 

Sacramento Region Multipliers 
Comparison 
Specialty	
  
Crops 



•  Tourism  crop  changes  on  1,000  acres  
•  $9.4  million  increase  in  farmgate  value  
•  ROI  increases;  supports  tourism  

•  Access  to  roads;  ac9vity  clusters,  zoning  

Agritourism Scenario 
Bringing  the  fork  to  the  farm  



WORKING LANDSCAPES PILOT STUDY:	
  
AGRICULTURE AND HABITAT 	
  
in the Sacramento & Yolo County Delta  
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