DPC May 21, 2015 meeting — Agenda Item 8 (Strategic Plan)

AGENDA ITEM 8: Consider approval of Delta Protection Commission
Vision 2030 Strategic Plan

Prepared by: Erik Vink Presented by: Erik Vink

Requested Action: Approve Delta Protection Commission Vision 2030 Strategic Plan
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Background: The Commission discussed the draft Vision 2030 Strategic Plan at the March 19
meeting; at that time, Commission members made several suggested changes to the Plan and
were advised that Commission staff intended to seek additional public input before bringing the
Plan to the Commission for final approval.

The Commission hosted a Strategic Plan public workshop on April 16, 2015 in association with
the Delta Protection Advisory Committee (DPAC). This workshop was one of many
opportunities for input over the last two years that have included Commission briefings,
workshops, and subcommittee meetings, DPAC meetings and public meetings. All told, there
have been more than 15 opportunities for public discussion of the Commission’s proposed
Strategic Plan.

The final draft version of Vision 2030 is attached. Commission staff are proud of this work and
enthusiastically request the Commission’s approval of the Plan. Commission staff are already
working on an implementation plan to guide staff efforts in the first several years of the Plan and
intend to complete this document in the next two months.

Request: Approve the draft Vision 2030 Strategic Plan.



