Delta Community Action Planning
Workshop 1, Meeting Summary

Courtland, California
November 5, 2015, 5:30 — 7:30 pm
Courtland Auditorium

DPC Contact Information
Blake Roberts, Senior Environmental Planner, Delta Protection Commission, encourages residents to get
in touch with any questions or comments. Phone: 916.375.4237, email: blake.roberts@delta.ca.gov

Meeting Goals

The Delta Community Action Planning (DCAP) process seeks to identify key needs and actions to
improve quality of life in Courtland. Initiated by the Delta Protection Commission (DPC), this effort will
comprise three workshops in Courtland through which community members and DPC will identify key
needs and develop an action plan to address them. The goal of this first workshop was to reach out to
the community, and to begin initial identification of feasible actions that the community wants to
undertake. Residents identified a number of key needs including improving the town center, providing
services for boaters, improving community services and facilities, and developing safe bike routes.
Future workshops will focus on developing an action plan to prioritize and address key needs.

Outcomes: Key ideas identified by participants
Residents worked in a large group to brainstorm and discuss their ideas for improving quality of life in
Courtland. The following are key items that residents felt would have the highest benefits for quality of
life in Courtland (a more detailed list of brainstorm ideas is provided at the end of this summary):

e Renovate “town center:” market, boardwalk, public restroom

e Build boat launch and marina

e Update of school grounds and facilities

e Traffic speed control

e Improved internet/phone service

e Develop bike paths and routes away from the highway

Next Steps
e Inadvance of Workshop 2, DPC and the Center for Collaborative Policy will brainstorm key tasks,
partners, and possible funding sources/amounts for some key actions identified.
o Workshop #2: Thursday, December 3, Courtland Auditorium, 5:30 — 7:30 p.m.
e Workshop #3: To be determined, based on outcome of Workshops 1 and 2

Overview of Delta Community Action Planning (DCAP) project

To introduce the meeting, Blake Roberts of DPC overviewed the project, approach, and goals. DCAP was
identified in the Delta plan and the DPC’s strategic plan. The goal is to undertake an action planning
process, consisting of a series of three workshops in which residents identify and prioritize key
community needs for enhancing quality of life in Delta communities. The approach is modeled on similar
neighborhood action planning efforts undertaken in Sacramento. DPC has been working with
Sacramento County on this effort, with support from Supervisor Nottoli.

The end goal is an action plan that identifies shared, desired actions for the community, specific steps to
achieve them, and who should be involved in and take the lead on each action. The focus is on feasible
actions the community can move forward with. DPC wants community desires to drive this process and



is neutral on the content of the action plans. DPC also recognizes that there are many outside forces
impacting Delta communities, such as the Delta tunnels, that are outside the scope of this DCAP process.
At the same time, articulating what is unique and special about Delta communities, and articulating
community desires for the future, may have value for influencing larger discussions.

While there is no funding currently attached for implementation, DPC is prepared to serve as a “broker”
in helping the community use the action plan to identify and apply for funding sources such as grants.
The action plan will also help DPC identify ways that it can serve as a liaison between Delta communities
and other state agencies that will need to be involved to accomplish these actions.

To prepare for this process, DPC and the Center for Collaborative Policy at Sacramento State University
interviewed about 20 residents to develop an assessment of community issues. Findings are
summarized in Attachment 1. Facilitator Caelan McGee, from the Center for Collaborative Policy, briefly
overviewed these findings to kick off the workshop’s brainstorming session.

Discussion about the DCAP process
Participants discussed the feasibility, needs, and next steps for this process to be successful.

e Feasibility/desirability: Participants felt that this process is desirable and that it is feasible to put
together local bodies to take on some of these actions.

e Special Planning Area: Participants noted the relevance of the Courtland Special Planning Area
(SPA) — a special zoning overlay to the general plan.

O The SPA affects permitting. Permit applications are reviewed under the SPA.

O The SPA touches on some of these issues, in the background.

e Town Association: This body meets quarterly. Participants have interest or knowledge of many
of these issues.
e County role:

0 Mike Winters of Sacramento County Planning and Environmental Review noted the role
of the County in identifying the right people to be involved in the process.

0 Some participants noted that regulatory and administrative layers necessitate a liaison
role to state agencies and help from the County.

e DPCrole:

0 Help accessing funding: Participants noted that it would be helpful to have DPC to help
manage the process and provide a link to potential funding sources. Community does
not have grant writers or know what funding sources are available.

0 Participants noted that DPC help in prioritizing what is feasible, and what is not, would
help motivate residents to move forward on what is feasible.

0 Participants inquired about DPC’s views on what the action plan should contain, and
about what will happen after the action plan is made.

=  Mr. Roberts emphasized that the plan is action-oriented and focused on
identifying concrete steps for moving forward.
= Another key outcome of the DCAP process will be identifying the team (or
teams) from the town, plus representatives of relevant agencies, that will move
the work forward.
= DPCis completely neutral on the content of the plan and wants the community
to drive the content.
e Getting started. Facilitator Caelan McGee recommended that participants choose a few of the
most feasible items to start with and to build momentum.
e Communication avenues in Courtland:



0 Town email blast
0 Posting signs at Post Office
0 Social networks and events

Ideas and actions brainstormed by participants

Improved internet and cell phone service.
Market: needs air conditioning, better water system, renovation, seating, ADA accessible
restroom.
Marina, boat launch (and market services for boaters). Participants noted this is very important
but also one of the hardest items because of limitations on where it can be built. Doing it north
of the boardwalk would require widening the highway.
0 Relatedly, fix gas station.
Renovate boardwalk, nucleus of town.
Keep restaurant going. The restaurant keeps the town together.
Bike and walking paths. Get people off the highway and on to dedicated paths and routes.
0 Look to Placerville conversion of railroad lines as possible model.
More regular communication and visits from Sacramento County. For example, monthly
community meetings with officials for updates on tunnels and other issues.
Transportation link: shuttle between Delta communities.
Update school grounds and facilities. Buildings are falling apart. Participants noted that the main
obstacle to this is funding.
Driver education about how to drive on Delta roads.
Rehabilitate Chinatown.
Traffic speed control, traffic stop. Ideas included dynamic speed signs and getting the road
surveyed so that law enforcement can enforce speed limits.
Address water system challenges.
Fix road to Walnut Grove. Repair levee roads that are not Caltrans.
Community building and pool.
Courtland auditorium — upgrade restroom facility.
Public restroom strategy, including better facilities for Pear Fair.
Items noted on worksheets but not discussed:
0 Courtland consolidated water system
0 Dependable amenities (stores)
O Elder care services

Attendees

Joy Smith, Resident Ceci Giacoma, River News-Herald

Amanda Bond, Resident Blake Roberts, Delta Protection Commission
Rod and Paulette Hennum, Residents Mike Winter, Sacramento County Planning and
Tamara Butcher-Rawlings, Resident Environmental Review

Kerri Stump, Resident Caelan McGee, Center for Collaborative Policy
John Stump, Resident Sarah Di Vittorio, Center for Collaborative Policy

Stan Eddy, Resident



Attachment 1
Delta Community Assessment Findings

The Delta Protection Commission is asking you for ideas to protect or enhance the quality of

life in Courtland and the Delta. This document summarizes some of the key themes already

heard in discussions with Delta residents.

What residents love about life in the Delta

The Delta! — natural, recreational, and scenic values
Sense of community, pace of life

Distinct and unique communities

Diverse cultural histories

What residents want for the future

Maintain quality, character, and pace of Delta life

Expand job and housing opportunities

Retain younger generations of Delta families

Resolution on big issues: flood insurance, Delta Tunnels, aquatic invasive species,
etc.

Opportunities to build on Delta History

Rehabilitation and re-use of historic buildings
Tourism related to culture, nature, and agriculture
Established festivals, fairs, and events

Opportunities to facilitate recreation and tourism

Use rail corridors for bike and pedestrian recreation facilities

Improve walkability and parking in town centers

Improve docks and boardwalks to help more boaters use services in Delta towns
Build more boat ramps and parking for non-motorized boaters (kayaks, canoes, etc.)

Attracting more visitors and revenue

Expand options for lodging such as hotels, motels, bed and breakfasts, etc.
Expand electronic infrastructure for computer and telephone coverage
Enhance the walkability, lighting, and character of town centers



Moving in and through Delta Communities

Increasing commuter and through-traffic is hard on roads and affects safety
Where highways meet town centers, there are signage, visibility, and safety
concerns

There is adequate parking off main streets, but it isn’t visible or well known

On residents’ minds

Recruiting and retaining health care professionals and services

Continued and expanded clean-up of nuisances (abandoned boats and buildings,
dumping)

Protecting and enhancing winter bird habitat in the Delta

Emergency responders have big areas of responsibility and limited resources

How Delta communities plan and govern themselves

Community leaders and organizations lead special projects such as saving and
improving libraries, or building boat docks and waterfront infrastructure

Residents value the efforts of Supervisor Don Nottoli, and also value their autonomy
as unincorporated jurisdictions

There are several well established and productive community organizations and
councils; these would be strengthened by new membership

The Sacramento County Delta Community Area Plan (1983) needs an update

Items and ldeas for Courtland

Develop docks and boardwalk to attract more visitors and increase walkability
Update Courtland’s water and sewage systems

Expand housing options for long-term residents and short-term farm laborers
Whether to build a public restroom and, if so, how to manage it

Preserve key elements of Courtland’s cultural history, including Chinatown
Recruit high quality and Spanish speaking teachers for school

Develop seating area for Courtland Market

Working with school district on uses for property west of library



