Delta Community Action Planning
Workshop 2, Meeting Summary

Courtland, California
December 3 2015, 5:30—-7:30 pm
Courtland Auditorium

Contact Information

Blake Roberts, Senior Environmental Planner, Delta Protection Commission (DPC)
Phone: 916.375.4237, email: blake.roberts@delta.ca.gov

Welcome and Meeting Goals

The Delta Community Action Planning (DCAP) process seeks to identify key needs and actions to
improve quality of life in Courtland, and develop an action plan to address them. At Workshop 1,
participants generated a list of possible actions and initiatives.

To prepare for Workshop 2, DPC generated more thinking on what it would take to accomplish these
initiatives, including key tasks, necessary partners, and potential external funding sources (see
spreadsheet in Appendix A). This is a work in progress and can be changed or expanded based on
participant input. DPC focused on items with the most energy from Workshop 1.

The goals of this second workshop were to:

e Review proposed initiatives.
e Seek general agreement from those present on the priority and goals for each of these
initiatives
The end goal of this process will be an action plan that reflects the community’s vision and that lays out
specific ways to move forward on these initiatives. DPC will work with the community to implement the

plan. DPC’s role is to work in collaboration with the community, to be a liaison to other agencies and
partners, to organize discussions, to keep the ball rolling, and to assist in finding funding sources.

Project Timeline

e Workshop 2: tonight. Get more specific on which pieces are highest priority, and what actions
will be necessary to advance them.

e Draft Action Plan: early 2016. DPC develops an action plan with next steps, partners, and
potential options.

e Workshop 3: February or March, 2016. DPC presents the draft action plan and identifies
volunteers to serve on a Steering Committee.

e Final Action Plan: June 2016.

e Implementation: after June 2016. DPC will work with community to implement action plan.

Workshop Outcomes: Community Priorities for Action Plan
After general agreement that this is the right list of initiatives to start with, the group broke into smaller

group discussions on the various initiative ideas, with the goal of clarifying goals, products, and first
steps.



Included below are ideas on needs, goals and first steps toward community action planning initiatives.
They are initial ideas in draft form and will be refined in partnership with community members.

1) Use and maintenance of School Grounds

e Potential site for periodic health care clinic (pop-up clinic). With sufficient funding, potential site
for a permanent clinic.

e |n general, the school grounds are one of the few places in Courtland with open land and
utilities infrastructure available. As such there is much potential for reuse at this site, but it
should be considered carefully. Library is an example of dedicating/leasing land for other uses.

e Any major reuse or increase in use at the school ground site will likely require improvements to
roads and utilities, particularly water infrastructure.

e No alcohol permitted on grounds so not suitable for wine industry/tours/commerce.

e Mike Winter, Sacramento County Planning shared that the county has Special Plan Areas (SPA)
that may be a venue to address some of these issues. For example, to make areas more
business-friendly, allow more uses. | can look at Courtland, Locke, and Walnut Grove SPAs for
opportunities to facilitate these ideas.

Near-term actions and needs
e New tree plantings and care for current trees.
e Addressing the damage from squirrels and rodents in the fields (prevents use).
e Rodent damage to levees is a major problem in the region. UC Davis currently looking at
sterilization efforts. Need more solutions for this problem.

2) Community Visioning and Planning

Discussions about near term uses and improvements to school grounds led to a larger discussion of the
role these lands could play in larger initiatives to build public spaces and economic development in
Courtland

e Any major reuse requires substantial effort and resources for planning, design, permitting,
construction and operation.

e |tis good to think big and important to be realistic about funding sources and availability.

e |t makes sense to prioritize the structures in town that deserve protection/restoration — the
levee, the gas station, Dr. Go’s office.

e It will be difficult to do any development on/near the levee given the current regulatory
environment.

e Courtland has great resources in buildings, open space and its place in the Delta. A well-
developed plan will help in efforts to secure funding. Mike Winter offered to seek out possible
funding sources in Sacramento County Department of Transportation.

e There is a need for community-wide discussions, including possibly a visioning exercise for the
future of Courtland. The success with the library shows community-led efforts can succeed.

e The Town Association is a 501(c)(3).

0 Itis qualified to take grants. Would need a grant writer. Needs to catch up on some
paperwork.

0 The Town Association may benefit from a recharge in purpose, energy and membership.
Helping to reinvigorate the Association could be a very beneficial outcome of this
community action planning process.



3) Traffic and vehicles in Courtland

Identify dangerous/problematic spots including the intersection of Primasing and the highway
near the Market.
Potential low-hanging fruit: improve/repair/expand signage related to traffic flow, parking,
safety, etc. This could be accomplished in one year.
Interactive speed/flashing signs on Highway.
Close off Courtland High School Lane to through traffic, with speed bumps and stop sign.
Cyclists:

0 Short-term: warning signs to protect cyclists.

0 Longer-term: Rails-to-Trails using the Southern Pacific right-of-way. Get bikes off of the

levees. Connect to a bike lane, and connect to market in Walnut Grove.

0 Inthe Sacramento County plan, there is a bike lane on the Southern Pacific right-of-way.
Encourage people to use roads other than River Road or 160.
Make one road one-way north, the other one way south, and one could have a bike lane.

4) Pedestrian/Bicycle Improvements Group

There is a need for better lighting in town to facilitate safety and pedestrian movement.

Not yet clear on what basic infrastructure improvements are needed to support better/larger
lighting system.

Currently, replacement takes months on the existing streetlights.

Ideally, there could be consistency in design themes and/or materials throughout the Delta that
is consistent with Delta character and history.

Should investigate solar systems which don’t require wiring/maintenance

5) Medical Group

It will be difficult to recruit full time medical professionals in the Delta. They need housing at
least, and likely other incentives.

This process should include an evaluation of pop-up health clinics for checkups, flu shots, etc.
that can visit Courtland and other Delta communities periodically.

Community members in the medical professions will reach within their networks for community
and public health resources, including information on how and where to seek medical support
and how to enroll under the Affordable Care Act.

Potential resource: P. Brown’s daughter is a nurse, and is investigating options for clinics in
Walnut Grove

There is a need for Spanish speaking health services.

Enforcement Group

Law enforcement response time is believed to average about 30 to 40 minutes.

Currently there is not too much crime and residents look out for each other and the community.
Courtland could benefit from better communication and coordination. This can include
newsletters, neighborhood watch programs, and updating the siren/alert system.

There are new online tools which can be used to send cellular and email updates to notify
people during events.



7) Digital and cellular connectivity

There is a need for better phone and internet connections for locals, visitors and potential
businesses.

Action item: investigate using school roof as cellular tower location.

Can the Public Utilities Commission support Courtland in seeking expanded service from
providers?

Closing Discussion and Community Contacts

A concern was raised about the flood threat and need for fire department training.
Mike Winters noted that the County can offer quite a lot of help connecting to the Department
of Transportation and Water Resources. He looks forward to this effort.
All community members are welcome to reach to Mike and Blake directly.
The Town Association meets quarterly, next on January 20. Any issues or questions could be put
on the agenda.

0 Email courtlandtownassociation@gmail.com (not checked often).

0 The group can email things out, and anyone can sign up to get notices.
Blake will reach out to Town Association and encourages community members to get in touch
with anything they’d like to discuss.
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