Delta Community Action Planning
Clarksburg Workshop 1 —Summary

Clarksburg, California
April 19, 2016, 5:30 —7:30 pm
Clarksburg Branch Library

Introduction and Goals

The Delta Community Action Planning (DCAP) process seeks to identify key needs and actions to
improve quality of life in Clarksburg. Initiated by the Delta Protection Commission (DPC), this
effort will comprise three workshops in Clarksburg through which community members and
DPC will identify key needs and develop an action plan to address them. The goal of this first
workshop was to reach out to the community, begin initial identification of feasible actions that
the community wants to undertake, and prepare for next steps in action planning.

Residents identified a number of needs related to traffic, safety, internet connectivity, and
impacts of levee decertification and explored potential opportunities including a community
pool, tourism amenities, and dedicated walking and biking trails. DPC also addressed a number
of questions from participants about the scope and resources for this effort. Future workshops
will focus on developing an action plan to prioritize and address key needs.

DPC Contact Information and Website

Blake Roberts, Senior Environmental Planner for DPC, encourages residents to get in touch with
guestions or comments. Phone: 916.375.4237, email: blakeroberts@delta.ca.gov

DPC’s website has workshop summaries, draft action plans from other communities, and
materials and schedules for the Clarksburg process: http://www.delta.ca.gov/DCAP.htm

Outcomes: Key ideas discussed by participants
Residents identified key needs including:

e Roads and transportation planning, infrastructure, and safety, including safety around
bicyclists on roadways

e Improved internet

e A community pool and enhanced walking trails to enhance quality of life for residents

e Address FEMA decertification of the levees.

Residents expressed differing perspectives on how/whether to promote wine, agriculture, and
other types of tourism, and how to balance tourism and growth with town tranquility and
traffic, safety, and nuisance impacts. A more detailed list of ideas that were discussed is
provided below.
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Next Steps

e |n advance of Workshop 2, DPC will brainstorm major tasks, partners, and possible
funding sources for some key actions identified.

e Workshop #2: Tuesday, May 3, Clarksburg Library, 5:30 = 7:30 p.m.

e Workshop #3: Tuesday, June 7, Clarksburg Library, 5:30 — 7:30 p.m.

Summary of the Discussion

Overview of the DCAP Project and Efforts to Date

Blake Roberts provided an overview of the DCAP effort and process. DCAP was identified in the
Delta Plan and the DPC’s Strategic Plan. The goal is to undertake an action planning process
consisting of a series of three workshops in which residents identify and prioritize key
community needs that they would like to work on. Mr. Roberts emphasized that this process is
open-ended and based on what community members want to work on. DPC is neutral on the
content of the plans, and will provide whatever assistance it can. The Center for Collaborative
Policy is providing DPC with facilitation support for the three workshops.

The end goal is an action plan that identifies shared, desired actions for the community, specific
steps to achieve them, and who should be involved in and take the lead on each action. The
focus is on feasible actions the community can move forward. While there is no funding
attached for implementation, DPC is prepared to help the community use the action plan to
identify and apply for funding sources such as grants and foundations. The action plan will also
help DPC identify ways that it can serve as a liaison between Clarksburg and other state
agencies that will need to be involved to accomplish these actions.

The project began in two pilot communities, Courtland and Walnut Grove. DPC is now starting
the process in Clarksburg. DPC began preparing for the Clarksburg process in February, through
meetings with Yolo County Supervisor Oscar Villegas’ office and with the Clarksburg Citizens
Advisory Board. DPC and the Center for Collaborative Policy conducted interviews with about
15 community members, and mailed a survey to every residence in Clarksburg to learn more
about residents’ perspectives. Findings from the interviews and surveys returned so far are
summarized in Attachment A and were reviewed in the workshop by facilitator Ariel Ambruster.

Mr. Roberts encouraged participants to begin thinking early about what group or individuals
from the community will be willing to advance the action plan and/or take the lead on the
projects identified through this process. DPC is involved to get the process moving and to assist.
To be successful, the process will need community member involvement. It would help to have
a group to implement the plan. For example, Courtland has a Town Association that is
advancing their action plan.

Participant questions and discussion about the process
Throughout the evening, there were a number of questions about the process. Answers were
provided by Blake Roberts unless otherwise noted:
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Q: What kind of funding resources are available for this effort?

A: There is not a dedicated source of funding to implement this effort. However, it does provide
an opportunity to articulate a community vision, which may help the community find
funding. Funding proposals may be more successful when potential funders can see that the
proposal is part of a larger community vision and plan.

Supervisor Villegas added that Yolo County has adopted a rural initiatives effort that has a
modest amount of funds available for some initiatives. He indicated that he is attending this
workshop to listen to the discussion and identify good matches for those resources. Later in
the discussion he noted he is aware of potential funding sources for a number of the ideas
raised by community members, and that this effort and DPC’s involvement provides an
opportunity to connect to those resources. For example, Sacramento Tree Foundation,
Sacramento County Department of Transportation, and California Conservation Corps all
may have interest in and funding for some of the items discussed.

Later in the discussion, a resident noted that there are many grants that go unused, such as
for water and transportation projects. She suggested that the DCAP effort may have real
benefit if it can help connect to those, and if this process can help residents agree on which
projects to prioritize.

Q: Is the goal to come up with a small number of high priority items that DPC can really tackle
and find funding for?

A: Mr. Roberts stated that the goal is to help DPC track community items and prioritize a small
number of them to work on. For example, Courtland and Walnut Grove chose a mix of short-
term lower-hanging fruit items, and some larger longer term items to work on.

Erik Vink of DPC noted that Walnut Grove provides an example of what this process may
accomplish. The Walnut Grove DCAP effort identified high traffic speed on their road as a key
problem. DPC has initiated conversations with the County Supervisor and Caltrans to address
the issue by placing a stoplight at the bridge intersection in town. This is a great example of a
project that might not cost much but could make real improvement in the area.

Supervisor Villegas added that this process can help the County understand the community’s
needs and where the County can help address them. Many of the community’s priorities will
remain the same over the long term. The plan will have a life beyond this process.

Q: How does this effort relate to the planning effort and committee for the Clarksburg Area
Community Plan?

A: The Clarksburg Area Community Plan is a regulatory plan that feeds into the County General
Plan. It addresses County and community visions for Clarksburg and the regulatory role of
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the County in achieving those. The DCAP process is more action-oriented. It seeks to identify
projects that the community can work on together, as well as state and federal partners that
can help accomplish those projects.

Q: What is the scope of this effort? How does it relate to DPC’s projects in other parts of the
Delta?

A: The DPC has been vocal in its concerns about the tunnel project, but that issue lies outside
the scope of this action planning effort. DPC wants this to be an opportunity for residents to
identify projects they do want to work on. For example, priorities identified in Courtland and
Walnut Grove included:

e Pedestrian improvements for walkability, safety, and lighting
e Bicycle safety
e Traffic and road safety

Q: In previous community plan updates I’'ve worked on, action usually equate to growth. Is this
planning process pro-growth?

A: Blake: We don’t have an agenda on growth. Those issues are dealt with in the Clarksburg
Area Community Plan.

Comment: A decade ago the Old Sugar Mill tried to implement a project that would have
provided housing, lodging, and a restaurant. DPC shut the plan down. That makes me
hesitant to engage in planning processes like this one.

A: Ariel Ambruster acknowledged the varied perspectives within the community on the Old
Sugar Mill development and said that, while some issues such as growth do not have
community consensus, there may be projects worth doing that have wide support and that
help the community. In addition, the community may want to identify some projects that are
“low-hanging fruit” that are relatively easy to identify and accomplish.

A participant agreed with the idea of low-hanging fruit, noting that there are projects that
may cost little money, are not controversial, and mainly need time, effort, and organization.

Group Discussion: Identifying projects to protect and enhance Clarksburg

Rather than breaking into small groups, as planned in the agenda, the group chose to have the
discussion as one large group. Participants raised a number of ideas and some differing
perspectives about community goals for the future. At the end of the discussion, individuals
also filled out worksheets ranking their top priorities for the community.

Ideas raised by participants included:
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e Traffic and bicycle safety.

Better signs on roads. Educate visitors how to drive/bike on Delta roads.
Increased enforcement of traffic laws by CHP and Sheriff.

Continue to educate high school students.

Address safety hazards to cyclists and cars posed by bicyclists on the roadway.

(0]

(0}
(0}
(0}

Residents were in agreement on the idea of signs to encourage safe and
courteous bicycling behavior on Delta roads.
There were different perspectives in the room on the desire for and
feasibility of:

e Public restroom for cyclists and others.

e Scenic bike trail along the railroad right-of-way.
Others were concerned about the impacts of cycling:
It is difficult to pass bikes. It is dangerous for bikes and cars.
Bikes are a safety hazard that may not belong on Delta roads.
e Thereis no room for a bicycle scenic trail in this agricultural area.
e There is no need for a public bathroom.

e Transportation planning and infrastructure for now and the future.
0 Challenges noted by participants include:

(0}

Increased use of the roads to bypass traffic in Sacramento.

Increased traffic to charter school. Chaotic during pick-up and drop-off
times. Dangerous for residents and walkers. Too few students ride buses.
The building out of West Sacramento and South Sacramento.

Poor bridge infrastructure and approaches.

Poor state of Jefferson Boulevard by the Deep Water Channel (this is a
state highway so Caltrans needs to be involved to fix).

Poor state of Z Line Road.

Dangerous intersections with poor visibility.

Need semi-frequent public transportation to Sacramento and shopping
areas, especially for aging population.

Farm equipment on roads, difficult to pass.

Ideas include:

Transportation plan.

Work with the County; some of these might require little funding and
would make a big difference.

Work with Caltrans on Jefferson Boulevard.

Farm to Market statute was used to fix Courtland Road.

Address farm equipment on the roads. Educate farm workers and make
more dedicated turnouts on the river side of River Road

Rumble strips.

Limit passing on certain stretches.

Barrier on the river side of River Road, like on Highway 160 from Freeport
to Rio Vista.

A dedicated bikeway.
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e Address FEMA decertification of the levees.

(0}
o

(0]

Decertification could sap community vitality and turn it into a ghost town.

This issue affects property transfers, insurance, and building and disincentives
investment in the community.

Regulations prevent basic housing improvements, e.g. for handicap accessibility.

e A project that improves quality of life for Clarksburg residents.

(0]

o
o

Walking routes.
= Enhance the loop around the two walnut orchards, popular loop for
residents.
= Connect key sites (Old Sugar Mill, Husick’s, and Elk Slough) with a loop
that is already attractive to tourists and would encourage them to walk
instead of drive.
Community pool and/or community center with public bathroom and pool. The
old pool was a huge part of the community:
= |mportant gathering spot.
® Increased quality of life in the community.
= Provided jobs.
= Taught kids how to swim, which is a critical safety skill here.
Internet. There was broad agreement that poor and slow internet connectivity is
a major issue for the community. Challenges and opportunities include:
= Poor infrastructure. Line crosses river, gets flooded. Frontier is not willing
to fix.
= Other communities have obtained grants to improve internet.
= The Public Utilities Commission may need to be involved.
= Alternatives to Frontier may be coming but are a few years out.
= Some have satellite service but there are limitations — trees in the way.
Trees. Replace dying, unsightly, and hazardous walnut trees along roads and
levees with new trees that require less maintenance. PG&E and Arbor Day
Foundation may be partners.
History. There is broad support in the community for projects that celebrate
local history, and there are projects in the works on that issue.
Public Dock. This would encourage visitation by water.
Gas line safety. Has PG&E ever checked this?

Residents expressed differing perspectives on issues related to tourism and growth:
e Tourism based on wine and agriculture. The group felt it was important to talk about
differences of perspective on this issue. Perspectives and comments included:

o

o
(0}

Tourism is good mainly for business owners, but impacts other residents through
traffic, crime, and property values.

Tourism impacts the tranquility and agricultural history of the community.
Tourism creates road hazards.

Tourism provides direct-to-consumer and event opportunities. Farmers can
make more revenue through grapes than other crops, helping them stay
economically viable.
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0 Tourism supports the vitality of the region and makes agriculture viable here.
Limiting tourism makes it harder for farmers who want to farm here.
0 How can we make these values work together and provide balance?
0 We could identify projects that could help with the impacts of tourism, and ways
that the agriculture community could help offset those costs.
e Growth. Those concerned about growth noted traffic and safety issues. There was also
concern about Clarksburg becoming an extension of South Sacramento.

Wrap up and preview of next steps in Action Planning

Mr. Roberts thanked participants for coming and explained next steps in this process. DPC will
create a list of priorities based on the discussion tonight and the worksheets submitted by
participants. DPC will circulate that list before the next workshop. At the next two workshops,
we will continue developing an action plan to address the key projects identified. New
participants and ideas are always welcome. Mr. Roberts encourages residents to spread the
word about the effort and the survey. Surveys can be returned to the library.

Participants

Cathy Baker, on Behalf of Resident

Amanda Beck, Resident

Michael Campbell, Resident

Barbara Daly, Resident

Becky Frame, Resident

Jonathan Frame, Resident

Marilyn Gill, Resident

Hilary Gould, Resident

Nancy Fraser Gould, on Behalf of Resident
Michael Hall, Resident

Stephen F. Heringer, Resident

James Johas, Resident

Will Middleton, Resident

David Ogilvie, Resident

Delphine Paird, Resident

Mark Pruner, Resident

Russel Van Loben Sels, Resident

Mark Wilson, Resident

Yolo County Supervisor Oscar Villegas
Marianne Estes, Office of Supervisor Villegas
Erik Vink, Delta Protection Commission
Blake Roberts, Delta Protection Commission
Ariel Ambruster, Center for Collaborative Policy
Sarah Di Vittorio, Center for Collaborative Policy
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Attachment A

Delta Community Action Planning
Clarksburg Themes

The Delta Protection Commission is asking you for ideas to protect or enhance the
guality of life in the Clarksburg area. This document summarizes some of the key
themes already heard in discussions with Clarksburg area residents.

What residents love about life in Clarksburg

Wide-open spaces, fresh air, scenic views

Small town, slow pace of life

A community tradition of volunteerism and looking out for each other

Strong community institutions, including churches, schools, fire department, and
library

The economic vitality that comes from water rights and vineyards

Locally owned vineyards and farms

Proximity to Sacramento

Diverse cultural histories

What residents want for the future

Retain Clarksburg’s sense of community
Ensure that younger generations can find homes and older people can stay

Ensure local infrastructure and services are not burdened by increased tourism
traffic and pressure from nearby urban areas

Maintain populations for local schools
Resolution on big issues: levee decertification, Delta tunnels, flood zones, etc.

Opportunities to build on history and support Clarksburg community

Renovate and re-use key historic buildings

Create or tie into history trails

Create a memorial park to acknowledge long-time residents
Create a website for family histories

Expand affordable housing for young families and workers
Establish senior housing or a residential care center
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Opportunities to facilitate tourism and recreation

Proximity to the city can support growth of tasting rooms, eateries, boat tours,
farm-to-fork agriculture, etc.

Opportunity for Clarksburg to develop a local identity for its wine

Pedestrian trails and off-road bikeways could increase safety

Develop a public dock and river walk to support river-related uses

Develop tourist lodging

Moving in and around Clarksburg

Lack of maintenance, uneven ground, tight curves and bridge approaches,
untrimmed trees and blind intersections create road hazards, need for brighter
streetlights

Increasing through-traffic is hard on roads and affects safety

Bicycles on some roadways create hazardous conditions

As tourism increases, the community could consider how to support traffic-safe
wine touring

Residents’ Items and Ideas for Clarksburg

Balancing tourism with maintaining a living community and working agriculture
Gain regulatory relief from limits on land development and remodeling
Improve internet, cell phone, TV service

Look for solutions to commercial graywater disposal, drinking water quality and
guantity, aging septic systems

Law enforcement: Improve response; ensure functional bridge cameras
Consider ways to discourage trash and animal dumping

Limit access to certain isolated areas that attract gun practice

Volunteer fire department — will it have enough resources going forward?

A local gas station, restaurants, and other services would be welcomed

How to improve ties between English- and Spanish-speaking communities?
Develop a green waste project

Landscaped entrances into town

How Clarksburg plans and governs itself

Community leaders organize groups to lead special projects
Community organizations and individuals help out where needed
Residents value their autonomy as an unincorporated town



