Delta Community Action Planning
Clarksburg Workshop 3 —Summary

Clarksburg, California
June 7, 2016, 5:30—7:30 pm
Clarksburg Branch Library

Delta Protection Commission Contact Information

Blake Roberts, Senior Environmental Planner, Delta Protection Commission (DPC), encourages
residents to get in touch with any questions or comments. Phone: 916-375-4237, email:
blake.roberts@delta.ca.gov.

DPC’s website has workshop summaries and draft action plans:
http://www.delta.ca.gov/DCAP.htm

Overview and Meeting Goals

¢ The Delta Community Action Planning (DCAP) process seeks to identify key needs and
actions to improve quality of life in Clarksburg. To date, there have been a series of
interviews, a community survey, and two workshops toward this effort.

e The process has resulted in a draft action plan, compiled by the DPC, which identifies
community priorities, potential partners and resources, and possible next steps.

e The goal of Workshop 3 is to review and discuss the draft action plan and identify next
steps for implementation.

e Key questions for this workshop are: how can we gather momentum and energy around
the projects you’d like to see in your community, and make them happen?

Priority Initiatives
The following are initiatives identified by community members as important, achievable, and
ripe for near-term planning and action. Community members have been identified as
“champions” of each initiative. These champions will serve as points of contact and work with
the Delta Protection Commission to develop strategies to reach out to other agencies and
partners in Community Action Planning.
o Seek improvements to Jefferson Boulevard: Consider ideas to realign or install long-
term improvements to this state route.
¢ Restore the historic 1883 schoolhouse: Support restoration of the building to a
community center and museum, and collect community history.
¢ Promote Clarksburg internet access: Consider options and support efforts to improve
the quality and speed of area internet through new or enhanced broadband or Wi-Fi
locations.
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Communication and Moving the Community Action Plan Forward

Community Website: Community members agreed to launch a Clarksburg website, with
Hilary Gould volunteering to fund its start up and create it. This would serve as a
communication, information- and document- sharing hub for Clarksburg, along with the
local Nextdoor site. “ClarksburgCalifornia.com” was suggested as the name.
Maintaining Momentum: Participants agreed that they would communicate with the
wider Clarksburg community once priority actions are further developed, seeking wider
involvement, through postings at the library and the new or newly energized community
internet hubs. The DPC is available to email the workshop participants list as needed.

Champions and Next Steps

Participants decided that the Community Action Plan will remain a list of ambitious projects
with a long-term time horizon. A few projects will serve as pilot efforts. Initial “champions” or
ambassadors for these initiatives, who will work with the Commission to implement them, are
recognized below.

Historic schoolhouse: The DPC will work with the Friends of the Clarksburg 1883
Schoolhouse Committee, which has initiated fundraising and work on this project. The
Friends are seeking historic designation from the State; Karen Coffee has begun
gathering Clarksburg family histories for the future museum. The Friends will solicit
wider community involvement through the website and Nextdoor.

Jefferson Boulevard & other transportation issues: Gordon English, Mark Wilson and
Hilary Gould will serve as members of the Clarksburg Transportation Committee, with
initial focus on the Jefferson Boulevard issues. Additional suggested members are Dick
Marshall and David Ogilvie. Both the winegrowers, whose customers use Jefferson, and
the School District, which runs buses from West Sacramento on the road, may have an
interest in participating. The next step will be a meeting with Blake Roberts and the
Committee.

Internet service: James Johas was suggested as the champion to work with the DPC and
area agencies on improving local internet service. Hilary Gould will also help.
Community website: Hillary Gould will create a community website and Amanda Beck
will work to expand the Clarksburg Nextdoor site. They will be the champions and main
points of contact for consolidating and linking different contact lists and portals.
Community pool, gym, community center and restroom: Amanda Beck volunteered to
champion this issue. Michelle Call volunteered to serve as liaison on the soccer field
restroom issue.

Tree trimming and removal: Barbara Daly volunteered to contribute a tree protection
perspective to this initiative, and suggested Marilyn Gill as well.

Hilary Gould can serve as a liaison with the Sacramento County Board of Supervisors, if
needed.

Blake Roberts from the DPC will act as liaison and support for all these efforts.

The Commission will arrange meetings with the individual groups. Quarterly meetings or
updates from the DPC were suggested as a way to sustain momentum.
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Discussion Summary

Yolo County Update: Upcoming Roadwork

Panos Kokkas, Yolo County Public Works Director, shared news of an upcoming
Clarksburg-area road project and sought input on the best time to undertake the work.
County contractors will grind and resurface two roads, Pumphouse Road from Rose
Drive and Clarksburg Road from the school crossing to Jefferson Boulevard. The work
will require 30 days closure. Logistical, regulatory and soil moisture constraints leave
two possible project windows:

= August-October 2016

= June-August 2017
The group referred the County to the winegrowers association to understand how
timing would affect agricultural operations, and discussed how postponement to 2017 is
likely the best option.
Mr. Kokkas said that other area roads in worse condition, such as Willow Point Road and
Netherlands Avenue, deserve repair, but doing so is currently cost prohibitive as these
roads, built on spongey peat soils, need to be underlain with gabion rock supports.

Draft Action Plan

Blake Roberts of the Delta Protection Commission walked the group through the Draft
Community Action Plan (see Attachment A).

To be successful, the Community Action Plan will need substantial work, support and
initiative from community members.

The DPC remains committed to act as liaison assist with strategy and convene meetings
to rally and coordinate champions.

Mr. Kokkas of Yolo County sought to ensure that false expectations are not created by
the draft plan, clarifying that, while plan initiatives have value, none are currently
approved in a formal manner, nor is there currently available funding.

Community members emphasized that they will look to the Commission’s insights and
communication with partners to help ensure that implementation activities aren’t
wasted on useless efforts.

It will be important to ascertain responsibility for various action ideas. For example,
much of the vegetation is on private property. Yolo County is responsible for clearing
vegetation to ensure that signs are visible on County-maintained roads. In addition,
there are many regulations and specifications governing transportation infrastructure
and the establishment of roadway speeds.

The quality of levee roads is greatly influenced by the soils that underlie the road, which
are generally not adequate for compaction and roadway use over time.
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e Sustainable solutions for roadways in Yolo County will require that Caltrans, Yolo
County, the State Department of Water Resources which oversees levee issues, and
major landowners of lands adjacent to levees are involved in initiatives.

o “Self-help” counties, which assess a percentage of sales tax for local transportation
needs, are in a better position to obtain matching funds for road projects. There is an
upcoming Yolo County Board of Supervisors discussion Tuesday on a possible November
sales tax ballot initiative to raise funds for childcare and transportation. The specifics
are in development.

e Supervisor Oscar Villegas’ office has penned letters to State Sen. Lois Wolk highlighting
the importance of local roadway improvement needs.

e Based on action items developed from Workshop 2, Hillary Gould contacted Sacramento
Area Bicycle Advocates. They are very interested in engaging with the Delta
communities on bike safety and bike routes.

¢ Increase the emphasis on bicycle safety improvements in Action 1a.

e Action 1b —include in this item the issue of preserving the beauty and integrity of trees
by avoiding overtrimming. Add all the area reclamation districts as partners.

e Action 1c — add property owners as partners.

e Look at other actions for possible inclusion of reclamation districts and property owners
as partners.

e Action 4b —add the school district as a partner.

e Action 5b —include agricultural infrastructure under this issue. Any improvement to ag
infrastructure that involves utilities is subject to the same limitations as housing
construction. Add the Farm Bureau as a partner.

e Consider crosswalks for Clarksburg Road.

e The soccer field outhouse could possibly be opened to bicyclists, as the public restroom.

e Special districts and similar types of mechanisms could be a way for Clarksburg to self-
fund projects.

Wrap up and Next Steps in Action Planning

Mr. Roberts thanked community members for their work, and said he was excited to begin
working with the community on implementation. He expects to begin focused work on
implementation in July.

Participants

Will Middleton, Resident
Gordon English, Resident
Hilary Gould, Resident
Karen Coffee, Resident
Michelle Call, Resident



Linda A. Williams, Resident

Barbara Daly, Resident

Amanda Beck, Resident

Panos Kokkas, Yolo County Public Works

Marianne Estes, District 1, Yolo County Board of Supervisors
Blake Roberts, Delta Protection Commission

Ariel Ambruster, Center for Collaborative Policy

Caelan McGee, Center for Collaborative Policy
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Attachment A



CLARKSBURG
COMMUNITY ACTION PLAN

Draft
June 2016



The action plan identifies organizations and people who may be involved and potential funding
sources. No commitments have been secured to date.

GOAL 1:

Action 1a:

Action 1b:

Clarksburg Community Action Plan

Transportation maintenance and bicycle route circulation improvements for

the community.

Develop a list of transportation maintenance and traffic management ideas for
potential agency consideration. On top of the list is realigning or installing long-
term improvements to Jefferson Boulevard. Other ideas for consideration

include:

= Possible South River Road ideas such as reducing and enforcing speed limits,
installing additional guardrails, prohibiting passing, and preparing a traffic

study.

= Proposed modifications at key intersections (Clarksburg Road at South River
Road, along Jefferson Boulevard), such as adding fog lights, clearing
vegetation, and widening intersections.

Next Steps:

= Consult with agencies about
current and future efforts.

= Determine preferred community
ideas for submission to appropriate
agencies for consideration.

Possible Timeframe:
Medium-term (3-5 years) to Long term
(>5 years)

Possible Involvement:

California Highway Patrol

Caltrans

Central Valley Flood Protection Board

Community Transportation Committee

Yolo County Supervisor Oscar Villegas

Yolo County Department of
Community Services

Yolo County Sheriff’s Office

Potential Resources/Funding:
Sacramento Area Council of
Governments

Coordinate with property owners to remove, replace, and trim roadside
trees/foliage that may cause traffic safety and visibility problems and are a visual

blight.

Next Steps:

= Consult with tree/foliage owners
about current and future efforts.

= Determine priority tree
removal/replacement and foliage
maintenance projects and
potential funding sources.

Draft — June 2016

Possible Involvement:

Central Valley Flood Protection Board

Caltrans

Community Transportation Committee

Property Owners

Yolo County Supervisor Oscar Villegas

Yolo County Department of
Community Services (coordination
only for encroachment permits)
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Possible Timeframe: Potential Resources/Funding:
Short-term (<2 years) to Medium-term  Arbor Day Foundation
(3-5 years) Caltrans
Property Owners
Sacramento Area Council of

Governments
Action 1c: Seek to establish bicycle routes, possibly along railroad rights-of-way, through
the community.
Next Steps: Possible Involvement:
= Review the Yolo County Bicycle Caltrans
Transportation Plan (updated in Delta Protection Commission
2013). Property Owners
= Consult with agencies about Sacramento Area Bicycle Advocates
current and future bicycle Sacramento Area Council of
transportation efforts in Governments
Clarksburg. Sacramento Wheelmen Bicycling Club
= Examine existing infrastructure. Yolo County Supervisor Oscar Villegas
= Consult with agencies and Yolo County Department of
organizations about preferred Community Services
bicycle routes. Yolo County Sheriff’s Office
Possible Timeframe: Potential Resources/Funding:
Short-term (<2 years) to Medium-term  Caltrans
(3-5 years) Sacramento Area Council of
Governments

Safe Routes to School

GOAL 2: Improved public safety through enhanced fire protection and security cameras.
Action 2b: Provide more funding and support for the Clarksburg Fire Protection District.
Next Steps: Possible Involvement:
= Consult with the Clarksburg Fire Clarksburg Fire Protection District
Protection District about Yolo County Local Agency Formation
equipment, funding, and needs. Commission

= Determine priority projects and
potential funding sources.
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Possible Timeframe:

Short-term (<2 years) to Medium-term

(3-5 years)

Potential Resources/Funding:
Cal Fire California Volunteer Fire
Assistance Grant Program

Fees

Fundraisers

National Highway Traffic Safety
Administration

Action 2b: Install bridge and road cameras to provide evidence on theft, dumping, and
other illegal activities. Potential locations include Freeport Bridge, Jefferson

Boulevard, and Sutter Slough Bridge.

Next Steps:

= Consult with agencies about past,
current, and future efforts.
= Determine priority projects and

potential funding.

Possible Timeframe:

Short-term (<2 years) to Medium-term

Possible Involvement:

Caltrans

City of West Sacramento

Sacramento County Department of
Transportation (SACDOT)

Sacramento County Sheriff’s
Department

Yolo County Sheriff’s Office

Potential Resources/Funding:
Sacramento County

(3-5 years) MetlLife Foundation Community-Police
Partnership
Target Blue Partnership
GOAL 3: Improved community communications.
Action 3a: Promote internet access through new or enhanced broadband and WiFi
locations.
Next Steps: Possible Involvement:

= Consult with agencies about past,
current, and future efforts.

= Develop plan for new or enhanced
broadband and WiFi locations,
including specific projects, phasing,

and funding.

Clarksburg Community Action Plan

Draft — June 2016

Local Businesses

Property Owners

River Delta Unified School District

Yolo County Local Agency Formation
Commission

Yolo County Public Library

Yolo County Supervisor Oscar Villegas

US Department of Agriculture
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Possible Timeframe: Potential Resources/Funding:
Medium-term (3-5 years) Lighting Up California Libraries
US Department of Agriculture
Universal Service Program for Schools
and Libraries (E-Rate)

Action 3b: Utilize Nextdoor or similar social media website/app to increase communication
about community concerns, including public safety.

Next Steps: Possible Involvement:

* Inform and educate community Yolo County Sheriff’s Office
members about website/app,
including how to sign up.

Possible Timeframe: Potential Resources/Funding:
Short-term (<2 years) N/A
Action 3c: Improve community communication through coordination among community

organizations.

Next Steps: Possible Involvement:
=  Set up regular meetings with Community Organizations
representatives of community Delta Protection Commission

organizations, using school district  River Delta Unified School District
facilitators as a resource.

Possible Timeframe: Potential Resources/Funding:
Short-term (<2 years) River Delta Unified School District
GOAL 4: New and improved community amenities.
Action 4a: Restore the historic 1883 schoolhouse as a community center and museum.
Next Steps: Possible Involvement:
= Consult with agencies about past Delta Protection Commission
and current efforts. Friends of the 1883 Clarksburg
= Determine priority tasks, including Schoolhouse
locating a site and collecting Friends of the Clarksburg Library
community history, and potential Property Owners
funding sources. Sac River Delta Historical Society

Yolo County Parks
Yolo County Historical Society
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Possible Timeframe: Potential Resources/Funding:
Medium-term (3-5 years) to Long term  California Cultural and Historical
(>5 years) Endowment
National Endowment for the
Humanities
National Trust for Historic Preservation
Teichert Foundation

Action 4b: Develop a public pool, recreation facility, and restroom, possibly in conjunction
with a community center.

Next Steps: Possible Involvement:
= Consult with agencies about past Delta Protection Commission
efforts and potential funding. Friends of the 1883 Clarksburg
= Consider interim recreation and Schoolhouse
restroom facilities. Property Owners
= Develop plan for new recreation Yolo County Supervisor Oscar Villegas

and restroom facilities, including
location, design, construction,
maintenance, and management.

Possible Timeframe: Potential Resources/Funding:

Medium-term (3-5 years) to Long term  California State Parks
(>5 years) Kaboom!

Action 4c: Support the marina owners in establishing a public dock.

Next Steps: Possible Involvement:

= Consult with agencies about past California Division of Boating &
and current efforts. Waterways

= Determine priority tasks and Clarksburg Marina
potential funding sources. Delta Protection Commission

Property Owners
Reclamation Districts
Yolo County Parks

Possible Timeframe: Potential Resources/Funding:
Medium-term (3-5 years) California Division of Boating and
Waterways

Property Owners
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GOAL 5: Housing that reflects community needs.

Action 5a: Develop options for senior housing within the community.
Next Steps: Possible Involvement:
= Consult with agencies about Delta Protection Commission
current efforts to offer senior Senior Housing Advocates
housing. Yolo County Department of
= Determine priority tasks and Community Services
potential funding sources. Yolo County Housing
Possible timeframe: Potential Resources/Funding:
Medium-term (3-5 years) to Long term  California Department of Housing and
(>5 years) Community Development

California Housing Finance Agency
Senior Housing Developers
US Department of Housing and Urban

Development
Action 5b: Advocate for modifications to current flood protection regulations and
enforcement to allow minor home projects.
Next Steps: Possible Involvement:
= Consult with agencies about Central Valley Flood Protection Board
current efforts to modify flood Delta Protection Commission
protection regulations. Federal, State, and Local
= Determine priority tasks. Representatives
Federal Emergency Management
Agency

Reclamation Districts

US Army Corps of Engineers

Yolo County Department of
Community Services

Possible timeframe: Potential Resources/Funding:
Short-term (<2 years) to Medium-term  N/A
(3-5 years)
GOAL6: Enhanced educational opportunities for Clarksburg youth and adults.
Action 6a: Provide bilingual classes, English to Spanish and Spanish to English, for

community members.
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Next Steps: Possible Involvement:

= Consult with agencies about Consumnes River College
existing bilingual classes in area. River Delta Unified School District
= Determine priority tasks and
potential funding.
Possible Timeframe: Potential Resources/Funding:
Short-term (<2 years) to Medium-term  Consumnes River College
(3-5 years) River Delta Unified School District
Action 6b: Support the economic mobility of local youth by providing early trades
education.
Next Steps: Possible Involvement:
= Consult with agencies about Consumnes River College
current efforts to offer trades Local Artists, Farmers, and
education. Tradespeople
= Determine priority tasks and River Delta Unified School District
potential funding sources. Yolo County Office of Education
Possible Timeframe: Potential Resources/Funding:
Medium-term (3-5 years) to Long term  California Department of Education
(>5 years) Consumnes River College

River Delta Unified School District
Yolo County Office of Education
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OTHER POTENTIAL IDEAS SUGGESTED DURING THE PLANNING PROCESS
(DETAILS TO BE DETERMINED)

Street and Road

Short-Term (<2 Years)

= Educate high school students on safe driving.

= Educate farm workers on safe driving with farm equipment on Clarksburg roads.

= Consider installation of signs to encourage safe and courteous behavior on area roads.*
= Consider traffic calming measures, such as rumble strips, to slow traffic.*

Medium-Term (2-5 Years)

= Consider preparation of a community transportation plan, including a circulation study.

= Provide semi-frequent public transportation to Sacramento and shopping areas, especially
for an aging population.

= Consider more dedicated turnouts along River Road.

= Consider installation of brighter street lights off of River Road.

Long-Term (>5 Years)

= Consider ideas to improve the Freeport Bridge approach.*

= Request resurfacing of area roads, including Central Avenue and Pumphouse, Widgeon, and
Z Line Roads.*

Pedestrian and Bicycle Paths

Medium-Term (2-5 Years)
=  Work with property owners to enhance the pedestrian loop around the two walnut
orchards.*

Long-Term (>5 Years)

= Consider development of a dedicated bicycle trail, possibly along the railroad right-of-way.*

= Consider connecting key tourist sites (e.g., Old Sugar Mill, Husick’s, Elk Slough) through a
pedestrian and bicycle loop.*

Community Amenities

Medium-Term (2-5 Years)

= Prepare a community-wide newsletter.

= Plan new community events, such as a farmers market.

= Encourage new retail businesses, such as a new gas station, grocery store, and restaurant,
and enhancement of Old Sugar Mill.

= Improve school athletic facilities, including track and field and soccer fields.

= Provide landscaped entrances into town.

* Actions that were identified by multiple individuals.
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Governance

Short-Term (<2 Years)

= Encourage owners to clean up after pets.

=  Provide more animal control patrols to pick up stray animals.

= |mplement local phone number for Yolo County offices to avoid long-distance charges.
= Expand resources to extract abandoned boats and other trash.

Medium-Term (2-5 Years)

=  Encourage PG&E to check community gas lines.

=  Provide more funding and support for the fire department.

= (Create a closer County branch office, perhaps in West Sacramento.
= Encourage the clean-up of blighted properties.

* Actions that were identified by multiple individuals.
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