Delta Community Action Planning
Clarksburg Workshop 2 —Summary

Clarksburg, California
May 3, 2016, 5:30—7:30 pm
Clarksburg Branch Library

Introduction and Goals

The Delta Community Action Planning (DCAP) process seeks to identify key needs and actions to
improve quality of life in Clarksburg, and develop an action plan to address them. At Workshop
1, community members generated a list of possible initiatives and actions through discussion
and worksheets. The Delta Protection Commission (DPC) has also distributed a survey to
residents of Clarksburg to gather perspectives and ideas.

The goals of this second workshop were to agree on priority initiatives, clarify goals and priority
actions for each initiative, and identify champions to help implement initiatives.

Community members identified transportation safety, community amenities and education as
the key areas of focus and developed and prioritized a set of actions for each. Their top
priorities were addressing Jefferson Road safety problems through rerouting or other means
and restoring the old schoolhouse as part of a community history project. Residents also
identified champions to work with DPC on the priority actions.

Next Steps
e In advance of Workshop 3, DPC will brainstorm milestones, major tasks, and possible
funding sources/amounts for key actions identified and develop a draft community
action plan.
e Workshop #3: Tuesday, June 7, Clarksburg Library, 5:30 — 7:30 p.m.

DPC Contact Information and Website

Blake Roberts, Senior Environmental Planner for DPC, encourages community members to get
in touch with questions or comments. Phone: 916.375.4237, email: blakeroberts@delta.ca.gov

DPC’s website has workshop summaries, draft action plans from other communities, and
materials and schedules for the Clarksburg process: http://www.delta.ca.gov/DCAP.htm

Outcomes: Priority Initiatives
Community members prioritized the following possible actions:
e Street and road improvements:
O First priority: Improve safety on Jefferson Boulevard;
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0 Others: River Road speed and safety improvements; intersection safety
improvements; establish bike routes; remove/replace and trim roadside trees;
and ensure working bridge and road cameras to track dumping.

e Community amenities:

O First priority: Restore old schoolhouse and collect community history

0 Others: Improve community communication by encouraging participation in an
electronic network such as Nextdoor and agitating for better internet service;
support development of a public dock; develop community pool/gym/restrooms;
support development of senior housing; and work on levee issue.

e Education:
0 Bilingual classes; and trades training/exposure for local youth.

Summary of the Discussion

Review of Action Planning to Date

Blake Roberts of the DPC gave an overview of the DCAP effort and process. DCAP was identified
in the Delta Plan. Through a series of three community workshops, the DPC will work with
community members to develop action plans for each of the Delta’s “legacy” towns, for
projects that would be helpful to the community. DPC piloted DCAP in Walnut Grove and
Courtland, and is now working with Clarksburg. DPC started in Clarksburg by interviewing
several community members and distributing a community survey. Workshop 1 was held in
April.

Facilitator Ariel Ambruster, from the Center for Collaborative Policy, said the overall goal is to
look for specific, on-the-ground projects that have broad community support. For example,
Walnut Grove participants chose a stop sign at the intersection of the highway and bridge as
their top priority.

Progress Report and Check-in on Summary of Potential Initiatives

Blake Roberts reviewed a DPC summary of possible short-term, medium-term and long-term
initiatives, based on discussion at the first workshop, worksheets turned in by workshop
participants, and returned surveys. Potential initiatives were grouped into four “buckets” or
focus areas: street and road improvements; pedestrian and bicycle paths; community
amenities; and governance (see Attachment A).

Participants added the following potential initiatives:
e Some way to call Yolo County offices without incurring long-distance charges such as a
phone number with a 530 area code that reaches County offices
e Expand use of cameras at strategic entrance and exit points to the Delta. This will help
identify and prosecute dumping and other illegal activities
e Expand resources to extract abandoned boats and other trash
e Bilingual classes, English to Spanish and Spanish to English, for community members
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e Provide early trades training and exposure to local youth, to help them get well-paying
jobs — get them early, in middle or high school. Utilize local expertise and resources. For
example, welding, ag equipment operators, viticulture, arts, etc.

Participants emphasized the importance of specific items on the list:
e Jefferson Boulevard should be declared manifestly unsafe — schoolchildren travel the
road. Caltrans should be more responsive about safety concerns on Jefferson
e Supporting Fire Department staffing is very important.

Small Groups: Clarifying Goals, Products and First Steps for Priority Initiatives
Participants divided into two small groups, one on transportation issues and another on
community amenities, to develop a list of possible priority actions and consider possible next
steps, available resources and necessary partners.

Results of small group work, incorporating suggestions from the larger group, are below:

e Atop priority is supporting the effort to restore the old schoolhouse. A related action is
collecting community history to be shared there once it becomes a museum. Next steps:
locate a site and identify funding sources.

Other potential actions include:

e Improve intra- community communications.

0 An available resource would be the local adult education department and the
high school, which have resources to bring in community school facilitators to
work with community organizations and plan communication activities.
Participants thought this item could be a bucket or focus area.

0 Expand participation in an electronic network such as Nextdoor. Next steps:
inform and educate people about Nextdoor, and let them know how to sign up.
Ensure the Sheriff’s Department participates. Issues that are important for the
community to communicate on include Internet service, waste disposal fees and
crime events.

O Look into ways to obtain better internet service.

e Support the marina owners in working toward establishment of a public dock.

e Develop a community pool and gym with public restrooms. A possible next step would
be to test public restrooms through temporary placement of an attractive set of porta-
potties, choosing a strategic location.

e Develop and expand options for senior housing.

e Advocate for modifications to levee regulations. Steps might include working with the
US Army Corps of Engineers.

e Afirst priority is resolving the problems on Jefferson Boulevard. Make it less dangerous
by moving unsafe stretches of the road toward the ship channel, sheet piling the levee,
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or other means. Currently, the edge of the road sloughs off and it can’t be stabilized.
Caltrans is a necessary partner, as this is a state highway. This long-term high-priority
action can move forward simultaneously with other shorter-term actions.

Other potential actions include:

e Improve safety on River Road through speed reduction, speed enforcement, barriers,
and no passing signs. The next step would be a traffic calming study.

e Improve safety at key intersections with visibility and line of sight problems. Possible
actions include adding fog lights, clearing vegetation, widening or achieving better
approach angles. Problem intersections include Clarksburg Road at S. River Road, and all
Jefferson Boulevard intersections.

e Establish bike routes, possibly along railroad right of ways, to resolve current bicycle
safety issues on S. River Road and other roads with high speeds and no shoulders. Issues
include bicyclists not riding single file and not being aware of car traffic and high speeds.
A next step would be to contact and partner with Sacramento Area Bicycle Advocates
and centuries including the Delta Century Challenge.

e Resolve tree issues: dead and diseased black walnut trees along many Clarksburg roads
are a visual blight; overgrown trees on levee roads such as Elk Slough and Babel Slough
drop limbs during storms and cause traffic safety and visibility problems.

e Ensure functioning bridge and road cameras to provide evidence on theft and dumping.
The Freeport Bridge camera is nonoperational; additional cameras could be installed on
Jefferson Boulevard, South River Road at the West Sacramento border, and on the
Sutter Slough Bridge.

Participants identified Yolo County Supervisor Oscar Villegas as a necessary partner for all of the
potential transportation actions.

An additional focus area, supporting the economic mobility of young people, was proposed. A
potential initiative, which could be expanded to the region, would be to connect area trades
people with young people to expose them to possible well-paid, high-skill occupations. This
could be put into an “education” bucket with bilingual classes.

Identifying Champions to Work on Priority Initiatives

Mr. Roberts and Ms. Ambruster sought champions from the community to work with the DPC
on the high priority actions. Different communities have taken different approaches to working
on various initiatives; Courtland has a Town Association, which agreed to take on the entire
community action plan there; while in Walnut Grove, certain individuals stepped forward on
particular topics. Meeting participants agreed that Clarksburg’s typical approach of forming
specific ad hoc groups to take on a particular activity has worked well.

The group identified the following champions:
e For the top priority community amenity action, the champion already exists: the Friends
of the Clarksburg 1883 Schoolhouse Committee.
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e Participants identified Mark Wilson, Gordon English, and one community member not
present, Dick Marshall, as potential champions on the Jefferson Boulevard issue. DPC
can organize a meeting with Caltrans at a convenient time for the Clarksburg
participants to explore possible options.

Wrap up and Preview of Next Steps in Action Planning

Mr. Roberts thanked participants for coming and explained next steps in this process. He will
develop a draft action plan based on the products of this workshop, and will reach out to
Supervisor Villegas’s office and the other potential partners. He will also find out more about
how to work with the County on the transportation initiatives.

Participants

Sue Brannon, Resident

Mike Campbell, Resident

Karen Coffee, Resident

Teresa Davis, Resident

Gordon English, Resident

Hilary Gould, Resident

Stephen Heringer, Resident

James Johas, Resident

Mary McTaggart, Resident

Diana Wilson, Resident

Mark Wilson, Resident

Nancy Fraser, on Behalf of Resident

Blake Roberts, Delta Protection Commission
Ariel Ambruster, Center for Collaborative Policy
Caelan McGee, Center for Collaborative Policy
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Attachment A



CLARKSBURG COMMUNITY ACTION PLANNING
POTENTIAL INITIATIVES SUMMARY
Tuesday, May 3, 2016

STREET AND ROAD IMPROVEMENTS

Goal: Enhanced safety through street and road improvements, education, and enforcement.

Short-Term (<2 Years)

Evaluate and implement reduced speed limits.

Increase enforcement of traffic laws by the California Highway Patrol and County Sheriff.
Educate high school students on safe driving.

Educate farm workers on safe driving with farm equipment on Clarksburg roads.

Install signs to encourage safe and courteous behavior on Clarksburg streets and roads.*
Install traffic calming measures, such as rumble strips, to slow traffic.*

Restrict passing on certain road segments.

Medium-Term (2-5 Years)

Prepare a Clarksburg community transportation plan, including a circulation study.

Provide visibility improvements to intersections.

Provide semi-frequent public transportation to Sacramento and shopping areas, especially for an aging
population.

Provide more dedicated turnouts along River Road.

Install barrier on river side of River Road.

Install brighter street lights off of River Road.

Long-Term (>5 Years)

Install improvements to the Freeport Bridge approach.*
Resurface area roads, including Central Avenue and Pumphouse, Widgeon, and Z Line Roads.*
Realign Jefferson Boulevard or install long-term improvements to road surface.*

PEDESTRIAN AND BICYCLE PATHS

Goal: Safe pedestrian and bicycle travel through improvements.

Medium-Term (2-5 Years)

Enhance the pedestrian loop around the two walnut orchards.*

Long-Term (>5 Years)

Develop a dedicated bicycle trail, possibly along the railroad right-of-way.*

Connect key tourist sites (Old Sugar Mill, Husick’s, and Elk Slough) through a pedestrian and bicycle loop
that would encourage tourists to walk and bicycle instead of drive.*

* Actions that were identified by multiple individuals.



COMMUNITY AMENITIES
Goal: Improved quality of life through community amenities.

Medium-Term (2-5 Years)

= Renovate the historic schoolhouse as a community center and/or museum.*

= Develop waterfront improvements, including a public dock.

=  Prepare a community-wide newsletter.

=  Plan new community events, such as a farmers market.

= Encourage new retail businesses, such as a new gas station, grocery store, and restaurant, and
enhancement of Old Sugar Mill.

= Promote internet access through new or enhanced broadband and WiFi locations.*

= Replace walnut trees along roads and levees with new trees that require less maintenance.*

= Improve school athletic facilities, including track and field and soccer fields.

= Provide landscaped entrances into town.

Long-Term (>5 Years)

= Construct a community center with two possible components:*
0 Public pool;* and
0 Public bathroom.*

= Develop senior housing.*

GOVERNANCE

Short-Term (<2 Years)

= Encourage owners to clean up after pets.

= Advocate for modifications to FEMA regulations and regulations enforcement.*
= Provide more animal control patrols to pick up stray animals.

Medium-Term (2-5 Years)

= Encourage PG&E to check community gas lines.

= Provide more funding and support for the fire department.

= Create a closer County branch office, perhaps in West Sacramento.
= Encourage the clean-up of blighted properties.

* Actions that were identified by multiple individuals.



